
Welcome to the HAWT HOSMON 
Unit!
Bobbi Hosmon

Independent Sales Director

“If you have faith as small as a mustard seed, you can say to this mountain, ‘Move from here to there’ and it will move.  Nothing will be impossible for you.”  Matthew 17:20
Congratulations and welcome to MaryKay, Inc. I am excited to be

working with you as a brand new Independent Mary Kay Beauty Consultant.  As a new consultant, I encourage you to treat this business as if you are going to college. Be very patient with yourself. You will not learn everything overnight. Commit yourself to a certain number of hours per week to go to “Mary Kay School,” including weekly unit meetings and your own appointments. You will want to commit yourself to at least one full year of consistency in your business to allow it and you to grow.

Mary Kay Ash herself says, 

“You can do everything

right with the wrong attitude and fail to succeed, 

but you can do

everything wrong with the RIGHT ATTITUDE

and SUCCEED beyond your dreams!”

UNIT INFORMATION: 

Unit Name: HAWT (Hott Awesome Winning TEAM) Hosmon Unit 
Area: Revolution National Area—Julia Burnett NSD 
Seminar affiliation:  PEARL
Unit #: NY18 

Chevy Cruze Unit 
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DIRECTOR INFORMATION:

Bobbi Hosmon, Independent Sales Director 

Started MK Career in Dec 2012 

Director Debut on Jun 1, 2013
First free car 5mo after signing 

Business Address:

7079F Taylorsville Rd
Huber Heights, OH 45424 

Office 937-620-7104 

FAX 937-832-4865

Email  bobbihosmon@marykay.com
THE WHAT NOW CHECKLIST?!?

Complete this list within the 1st 5 days of your business! 

1. ___Let your dreams run away with you and decide what you want out of your Mary Kay business! What are your long term and short term goals? What is the 1st thing you want to do with your profit? 

2. ___Read through all the information in this New Consultant Welcome Packet. Go to tinafrantz.com and click on the First Steps link and listen to the orientations audio. Talk with Bobbi before placing your first order – placing your 1st order without all the facts could result in a loss of up to $800 in free products! 

3. ___Go to www.marykayintouch.com to create your password, set up your free MK email, and create your Signature Look. Also, set up your personal shopping website, your ProPay account and order business cards. 

4. ___Make a list of every woman you know with skin - make a list of at least 75 women! Put a * by people who would be great at MK! 

5. ___Our meetings and training events are very important to your success!  Mark your calendar with all of the training events that you can attend. Decide who you will invite to come with you to your first meeting.

Calendars/details can be found on www.tinafrantz.com (Franklin location) and  www.unitnet.com/chelseyburling (Huber location)

6. ___Go to tinafrantz.com and click on “Meetings & Events” - read all the information on this page including “Its How We ROLL”. 

7. ___Get the VOXER app. on your smart phone.  If you do not have a smart phone you can download VOXER onto your computer at home.  Check it at LEAST once a day.

8.___Open a separate checking/savings account for your MK Business. 

9.___Go to www.thepinkplan.com to create a business plan and to get important information about inventory options. 

10.___Do the “Business Power Plan” worksheet, which will guide you through the process of making the best inventory decision for YOU! 

11.___Begin listening to the 4 New Consultant CD’s from Leah and complete the New Consultant Training Checklist on the next page. 

12.___Start making money! Be a “One Week Wonder” (sell 25 items in 1 week) 
Mary Kay Consultant Training 
1. New Consultant Training/Bootcamp - Check web calendar for dates & times 
Bring your lunch with you and enjoy 4 hours of training on how to get your business off to a great start! 

2. Additional Consultant Training during Monday Night Live—630pm 
Booking, Selling/Facial Parties, Coaching/Preprofiling, Sharing the Opportunity 

You do not have to attend in “order” they are all free-standing training 

3. Training CDs available for FREE 
We’ll send you a multitude of CDs to add to your training library, all you have to do is listen to them and let us know you need a new set! (it is your responsibility to let me know you need more) 

4. Audio Training Online—go to www.tinafrantz.com under Education/audio files for a selection of audio training 

5. Silver Wings Scholar Program on www.marykayintouch.com under Education Tab 

DATES TO REMEMBER
Annual Mary Kay Training Events 

January Jumpstart—usually first or second weekend in January 

Career Conference—April often in KY

Seminar—July or Aug in Dallas, TX 

Fall Advance—in KY, usually in October/November 

Weekly/Monthly Success/Guest Events 
1. Monday Night Live—each Monday 6:30-8:30 pm 
Grove Park Complex:  7079F Taylorsville Rd, Huber Heights OH

6:15—Arrive with Guests & set up facial area for them 

6:30-7:00—Introduction of Face Models & Celebration for our consultants 

7:00-8:00 Face Models will enjoy fun MK makeovers, while you receive Consultant 

Training each week (New Consultants & Seasoned Consultant Training each week) 

8:00-8:30 Face Models & Consultants return together to enjoy our outrageously FUN 

recognition-oriented Monday Night Live! Marketing Information will be shared 

Face Models—always FREE! Consultants—First MNL free, after that $5 to cover room 

fee; however, you get $1 off for bringing a guest, $1 off if in MK professional dress, $1 off if 

you turned in your GenX Sheet by Monday at midnight, and $1 off for arriving before 6:15

2. GenX Girlfriend Night—New Consultants get to attend the first GenX Girlfriend Night to “experience” it—after your first month, you will earn an invitation when you complete GenX Activity 

Training & Education will be a VERY IMPORTANT part of your MK Business. Knowledge is power! Your success will be directly related to the training/education you pursue. An excellent consultant who is interested in moving up the career path will attend every event & training opportunity!
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VOXER, BUT NO SMART PHONE?  USE YOUR COMPUTER!

1. go to http://www.bluestacks.com/ and download. When I did it, it automatically put a shortcut on my desktop. 
2. go to http://voxer.com/ and click on plans & pricing then Download from Google Play (you’ll need a gmail account) 

3. Open BlueStacks -> My Apps -> App Search and type voxer. Click on voxer, click to install it. 

4. You should have voxer under My Apps. Click to open. You'll go thru a test run of sending messages. If you don't have a mic, just click on the push to talk button so you get past this. 

5. Now you can add friends. Click on Friends—click on magnifying glass in the upper right hand corner then type in Bobbi Hosmon. You will have to click on the onscreen keyboard to "type". (You don't have to do that when sending a message, only when searching for friends) Click on Bobbi. Add. Then you should have an option right away to message me--either voice or type. 

6. On the bottom right, there's a gear symbol (settings): You can go thru each thing and get everything set how you want it. You may want to turn off the audible sounds for incoming Voxes—it can get really annoying! :D
7. GET A SMART PHONE with your first earnings in Mary Kay!  As a business woman, having the tools you need can help—not having the tools you need can HURT.
Redeem your prizes by sending me an email at bobbihosmon@marykay.com (If you don’t email  me, I won’t know if/when you completed these tasks!)
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Inventory…get ready, there are a lot of pages on inventory.  This is because most new consultants have a lot of questions about it.  I will try to give as much info as I can on the subject, and I implore you to take time to think and pray over this decision. [image: image7.emf]
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You choose the free product bundles you want!!
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$3600 
PACKAGE (*plus 6 extra bundles worth $620, $125 off next order, $115 in makeup!)
[image: image14.emf]
**THIS PACKAGE EARNS YOU UP TO $860 IN FREE PRODUCT!
$3000 PACKAGE(*plus 5 extra bundles worth $525, $100 off next order, $115 in makeup!)
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**THIS PACKAGE EARNS YOU UP TO $740 IN FREE PRODUCT!
$2400 PACKAGE(*plus 4 extra bundles worth $430, $80 off next order, $115 in makeup!)
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**THIS PACKAGE EARNS YOU UP TO $625 IN FREE PRODUCT!
$1800 PACKAGE(*plus 3 extra bundles worth $345, $50 off next order, $115 in makeup!)
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**THIS PACKAGE EARNS YOU UP TO $510 IN FREE PRODUCT!
$1200 PACKAGE(*plus 2 extra bundles worth $220, $35 off next order, $115 in makeup!)
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**THIS PACKAGE EARNS YOU UP TO $370 IN FREE PRODUCT!
$600 PACKAGE(*plus 1 extra bundles worth $115, $15 off next order, $115 in makeup!)
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**THIS PACKAGE EARNS YOU UP TO $245 IN FREE PRODUCT!
$200 STARTER SET

**When I help a consultant “Go Active” with a $200 order, typically the only items ordered are items to be used for skin care classes—no extra items to ‘sell off the shelf.’  As soon as the consultant has her first party, she will need to reorder which will cost more in shipping and she won’t get any of the ‘freebies’ from the company.  This may be only 3 days after ordering the first time!  

Things to consider when making an inventory decision... 
If you’re wondering if you really need an inventory of products for your business, keep in mind that when Mary Kay started this company, she tried to eliminate the problems she had encountered in other companies. 

One major problem was trying to deliver merchandise after a two-week lapse of time. She found that customers lost enthusiasm, and in many cases they completely cancelled the order, dismissing the hostess gift and casting a veil of gloom over the entire process. She remedied this situation by establishing delivery the day of the class, realizing that women are particularly anxious to begin using their cosmetics immediately. 

One of the greatest merchandising techniques that has put the MK Consultant where she is today is immediate product availability, so it is very important that you have an adequate supply of Mary Kay products at your classes, to deliver on-the-spot. 

At the skin care class, your guests have a chance to try the product and fall in love with it. They are happy and excited about using it right away, while your instructions are fresh in their minds. Women also tend to be “impulse buyers,” and will often purchase more when they know they can immediately take possession. With adequate inventory, you will: 

1. Have a sales advantage. Many sales are missed because at the moment of the customer’s greatest desire, the product is not available. Clients often “cool” when they have to wait. 
2. Operate efficiently. A well-balanced inventory ready for delivery tremendously increases the day-to-day operating efficiency of your business. 
3. Avoid extra trips to deliver products to each of the customers who ordered at the class, saving time, money and gasoline. 
4. Book more classes, resulting in an increase in your overall profit. (It’s hard to book a check-up facial if she won’t be using the product for two more weeks.) 
5. Establish your team members’ confidence in you. If they know you have adequate inventory, they will follow your example. The results will be more confidence and enthusiasm, meaning greater success for them, too. 
Remember: when an enthusiastic customer has to wait for a post-class delivery of the merchandise she has selected, her enthusiasm wanes, and she may have second thoughts. You can avoid much time and effort by making sure your customers receive their merchandise at the class, while they are “in the mood.” 

As National Sales Director Dalene White has said so many times, “You cannot open a store with a can of tomatoes and a five pound bag of sugar.” Likewise, you are operating at a decided disadvantage when you do not have enough products in your Mary Kay store to service your customers. 

“You cannot 

open a store 

with a can of 

tomatoes and 

a 5 pound 

bag of sugar!” 

It’s a known fact that you will sell more when you know you have enough inventory. When you are out of product, you are late getting it to your customers, which means they could go elsewhere to buy it. You may be reluctant to call and service your clients or book classes because 

you’re afraid someone 

may want something you 

don’t have. 

Set yourself up for 

success by borrowing at 

a low interest rate to 

purchase inventory at a 

profit making level. Isn’t 

it easier to shop at a 

Kroger Store than a 

7/11? 

Business Power Plan 
A 6 step process to making the BEST decision for your business! 
Regardless of the reasoning behind your decision to become a Mary Kay Consultant, you’ll want to take a very logical, rational approach in making your inventory decision as your time management, immediate profit, and cash flow depends on it!! Now follow the next 6 steps to make your best business decision!! 

1. Who Do You Know? Make a list of 75+ women who know your name and face….family, friends, co-workers, etc... 

2. It’s Your Time. Invest It Wisely. Here’s a breakdown of the average profit you can earn monthly based on the effort you put into your business. 

__________ $1,200 to $3,000/month; 3-4 parties per week; 48-80 faces per month; 12-15 hours per week = 8 points 

__________ $800 to $1,800/month; 2-3 parties per week; 32-45 faces per month; 10-12 hours per week = 6 points 

__________ $400 to $600/month; 1 party per week; 16-20 faces per month; 5-7 hours per week = 4 points 

__________$160 to $320/month; online orders; 6-12 faces per month; 1-2 hours per week = 2 point 

3. Training Events 
__________ I am committed to attending success meetings each week = 3 points 

__________ I plan to attend success meetings twice a month = 2 points 

__________ I plan to attend success meetings when they fit into my schedule = 1 point 

4. Set Your Goals (check all that apply) 

__________ I would like to build a solid base of customers = 2 points 

__________ I would like to earn the use of a Mary Kay Career Car = 2 points 

__________ I would like to become an Independent Sales Director = 2 points 

__________ I would like to replace my full-time income = 2 points 

__________ I would like to have a little extra spending cash = 1 point 

5. How Much Inventory Do I Need (calculate your points to find the suggested inventory for you) 

13+ points $4,800 - Pearl STAR (48 faces/month) 
13 points $3,600 - Emerald STAR (36 faces/month) 
12 points $3,000 - Diamond STAR (30 faces/month) 
11 points $2,400 - Ruby STAR (24 faces/month) 
8 to 10 points $1,800 - Sapphire STAR (18 faces/month) 
$1800 is the MINIMUM level that is considered HAVING INVENTORY ON HAND    You are likely to have most of what each woman orders on hand to give to her on the spot to run an efficient, profitable business. The EYE BUYS what the EYE SEES—if each woman knows she can walk out of the party with product in her hand, YOU WILL SELL MORE! Marketing studies show that sales are 57% higher when you can deliver products on the spot! 

*$1800 is the MINIMUM level to be a STAR Consultant! STARS receive... 
1. Tons of recognition 2. STAR Consultant Prize 3. Get invitation to our quarterly STAR Outing 4. STAR Consultants have the option to have a Business Debut so she can support you in selling the product you have on hand 

5 to 7 points $1,200 - Hobby Level (12 faces/month) 
2 to 4 points $600 - Hobby Level (6 faces/month) 
6. Make A Decision! 
There are MANY WAYS to invest, but here are my favorite options you can use to make your investment! 

1. Get a small personal loan—Credit Unions & small banks usually have the lowest rates 

2. Apply for Fifth/Third Bank Credit Card—you may need a cosigner to get approved 
- 0% for 12 months and no annual fees - you can apply over the phone -- FREE MONEY!
- Call 859.299.5553 and ask for Scott Talley (or any manager if he isn’t available) 

3. Borrow from a friend/family member who is willing to invest in supporting YOU and your new business 

4. Use a credit card you currently have that has low interest or borrow from a savings or retirement account 

Please complete this profile sheet and return it to Bobbi so she can get to know you! 

Name _________________________________Recruiter ___________________________________________ 

All your phone numbers: _____________________________________________________________________ 

Husband’s Name ________________________Children’s Names (ages) _______________________________ 

Occupation _______________________________I’d like to earn $______ a week. 

I am willing to put ______hours into my Mary Kay business each week. 

□ YES! I am interested in earning the use of a career car! 

□ YES! I am interested in becoming an Independent Sales Director! 

My wildest Mary Kay vision is: __________________________________________________________________
Some of my immediate goals & desires are: _______________________________________________________ 

What do you expect from me, as your Independent Sales Director, that will help you the most? _______________ 

___________________________________________________________________________________________
___________________________________________________________________________________________

What would you like to purchase for yourself with your first three months of earnings? ______________________ 

Please share with me a little bit about yourself, your past work experience, your family, etc. 

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Are you willing to do the things that make for a successful MK business—like regularly attend your weekly meetings, get on Voxer & initiate close communication with your Director? Yes___ No ____ 

What Mary Kay products are you currently using right now? ______________________________________________________________________________________________________________________________________________________________________________________Do you have the goal to work up to (if not immediately) using 100% Mary Kay? (When?)  ___________________
Do you like to read? If so, what types of books do you like to read? ____________________________________ 

What motivates you? ______________________________________________________________________________________________________________________________________________________________________________________ 

Share a little more about yourself on the back of this page if you like. I love to know about my gals. 

Thanks for your input. I look forward to getting to know you better and helping your reach your goals - whether they are big or small. 

Please send or give this sheet back to Bobbi right away
Hand deliver or mail to:  Bobbi Hosmon, 1008 Lofton Dr, Clayton OH 45315
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